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Action Learning with Impact
Developing responsible leaders in the APR region

Kaoshiung, 15 October 2025

1

Legal setup and audit

BOOKBRIDGE was incorporated as a tax-exempted foundation in Basel, Switzerland 

in 2010. The Foundation invests interest-free loans into the social enterprises 

created in our programs. To separate our impact investing activities from our action 

learning programs, BOOKBRIDGE GmbH was setup in Neumarkt, Germany. The 

GmbH is fully owned by the Swiss Foundation. The Foundation has closed 

partnership agreements with our country organizations and social enterprises. They 

are all legally independent institutions in their countries.
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2009

The first social enterprise is created in 

Mongolia as part of a scout exchange.

3

2010

BOOKBRIDGE foundation is setup as a 

for-impact organization in Switzerland.
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2011

Our first action learning program takes 

off with 6 talents from Kühne + Nagel.

5

2012

We successfully expand our programs 

to Cambodia with talents from Hilti.
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BOOKBRIDGE Foundation
Feierabendstrasse 80, 4051 Basel, Switzerland

E-Mail: info@bookbridge.org, Phone: +41 61 511 52 24
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28th Asia-Pacific
Regional Scout Conference

   

 12–17 October 2025

Kaohsiung, Taiwan

World Association of Girl Guides 
and Girl Scouts (WAGGGS) 

1

NIUMATH SHAFEEG

Chair of Asia Pacific Regional Committee 

and World Board Member 

World Association of Girl Guides

and Girl Scouts 
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THE WORLD’S LARGEST VOLUNTARY MOVEMENT  
DEDICATED TO GIRLS AND YOUNG WOMEN

WAGGGS:
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WAGGGS is the umbrella organisation for Girl Guiding and Girl Scouting  
globally, representing more than 11.2 million girls and young women

11.2 million Girl Guides and Girl Scouts (our Members)

153 national Girl Guiding and Girl Scouting organisations (our Member Organisations)

1.5 million active volunteers

5

OUR VISION OUR MISSION

Our vision is an 

equal world where 

all girls can thrive.

Our cutting-edge non-formal  

education programmes, 

leadership  development and 
girl-led advocacy  work, 

engaging over 10 million  

girls and young women 
across.

By 2032 we will be a girl-

led  Movement where 

every and any girl feels 
confident to lead and  

empowered to create a 

better world together.

OUR 
STRENGTHS
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ASIA PACIFIC REGION

WESTERN HEMISPHERE:
1.9 million girls and young 

women 35 Member 

Organisations

ARAB:
151,459 girls and young 

women 16 Member 

Organisations

EUROPE:
1.1 million girls and young 

women 41 Member 

Organisations

ASIA PACIFIC:

4.4 million girls and young 
women 26 Member 

Organisations

AFRICA:
3.5 million girls and young women 

34 Member Organisations

7

Mongolia

 Myanmar

 Nepal

 New Zealand

 Pakistan

 Papua New 

Guinea

 Philippines

 Singapore

 Solomon Islands

 Sri Lanka

 Taiwan

 Thailand

 Tonga

ASIA PACIFIC REGION
General 

Information

26
MOs

22

4

Full

Associate

24

2

WAGGGS Only

SAGNOs

26
English

WAGGGS Official languages, selected by the 

MO

Total Membership

4,432,785

Australia

 Bangladesh

 Brunei 

Darussalam

 Cambodia

 Cook Islands

 Fiji

 Hong Kong

 India

 Japan

 Kiribati

 Korea

 Malaysia

 Maldives
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EVENTS  

FINANCIAL 
SUPPORT

REGIONAL 
REVIEW

MEMBERSHIP ENGAGEMENT

26 Member
Organisations

41.46%

261

INCREASE IN MEMBERSHIP 
COMPARED TO 2022

NUMBER OF 
MEMBERS

4.4 MILLION

MEETINGS
WITH 26 MOs

39
MOS VISIT
TO 19 MOS

25
MOS WERE MET 

PHYSICALLY AT 
DIFFERENT OCCASIONS

75
EVENTS 

DELIVERED & 
SUPPORTED

35
PARTICIPANTS 

PER EVENT IN 
AVERAGE

18 MOs
PARTICIPATION 

PER EVENT IN 
AVERAGE

17
PROJECTS HAVE BEEN 

ALLOCATED GRANTS 
FROM FAPW AND THE 

JBL FUND

13
MOS BENEFITTED 

FROM PROJECT GRANT 
FUNDED BY FAPW AND 

THE JBL FUND

50,145.13
GBP ALLOCATED FOR 

MOS’ PROJECT 
FUNDED BY FAPW 
AND THE JBL FUND

FUNDRAISING

91,976
GBP RAISED VIA FAPW 

MEMBERSHIP LEVEL

18,456
GBP RAISED FOR JBL 

FUND (INCLUDE 
PROJECTION FOR 2025)

3,853
GBP RAISED FROM WAGGGS 

GLOBAL GIVING DAY

13,026
GBP RAISED FROM 

REGIONAL FUND-
RAISING ACTIVITIES 
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CONTENT 

INTERACTIONS 

ON FACEBOOK

GIRLS AND 
YOUNG WOMEN

CAPACITY BUILDING AND CAT

12
CAT SESSIONS 

DELIVERED

25

14
MOS 

COMPLETED 
CAT

32
CAPACITY 

BUILDING 

SESSIONS 

DELIVERED 

IN PERSON 

& ONLINE

6
IN PERSON 

REGIONAL 

CAPACITY 

BUILDING 

EVENTS

22
MOS 

PARTICIPATED 

IN AT LEAST 1 

IN PERSON 

REGIONAL 

CAPACITY 

BUILDING 

EVENTS

43,686
GBP 

CONTRIBUTED 

TOWARDS IN 

PERSON 

REGIONAL 

CAPACITY 

BUILDING 

EVENTS

SESSIONS 

DELIVERED FOR 

YOUNG WOMEN

240
YOUNG WOMEN 

REACHED

1
VIRTUAL SESSION 

FOR GIRLS
170

GIRLS FROM 
17 MOS 

REACHED

COMMUNICATIONS

288,547
REACHES ON 

FACEBOOK

39,330
55,304

REACHES ON 

INSTAGRAMVOLUNTEERS 
ENGAGEMENT

14
VOLUNTEER

SUB COMMITTEE

35
VOLUNTEERS 

CONTRIBUTED 
TO DELIVER 

REGIONAL PLAN 
ACROSS THE 
TRIENNIUM

5
EVENTS 

TARGETED TO 
ENHANCE 

VOLUNTEER 
CONNECTION & 
DEVELOPMENT

13
MOS REPRESENTED 
IN THE VOLUNTEER 

SUB COMMITTEE
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Our Global Programme  Offers
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GLOBAL YOUTH 

MOBILIZATION 2.0

13

COLLABORATION IN 

WORKING WITH 

TWO SAGNOS IN 

THE REGION
AP REGION YOUTH 

MOBILISATION

SUMMIT WITH BIG 5 

YOUTH ORGANISATION

MEETING WITH ASIA 

PACIFIC REGIONAL  

COMMITTEE OF 

WOSM

14
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OUR VISION IS AN EQUAL WORLD WHERE ALL GIRLS CAN THRIVE.
By 2032, we will be a girl-led Movement where every and any girl feels 

confident to lead and empowered to create a better world together.

INCLUSIVE AND CONNECTED GIRL 
GUIDE AND GIRL SCOUT COMMUNITIES

AN EMPOWERING 
ENVIRONMENT FOR GIRL-LED

MORE SPACES WHERE 
GIRLS FEEL BRAVE

WAY FORWARD: COMPASS 
2032

LEADERS TODAY, READY 
FOR THE FUTURE

REWARDING, ACCESSIBLE ROLES 
FOR VOLUNTEERS AND STAFF

AGILE ORGANISATIONS 
WITH GROWING IMPACT

15

By 2029 WAGGGS will be a sustainable, girl and young women-led 
organisation connecting Member Organisations to create an inclusive 

Movement where every and any girl and young woman feels empowered, 
safe and confident to change her world.

A united and connected girl and young 
women-led Movement

Member Organisations are supported to 
be thriving, inclusive and deliver a high-
quality GG and GS experience

A sustainable WAGGGS

1

2

3

WAY FORWARD: GLOBAL 
STRATEGY

GLOBAL 
STRATEGIC 
OUTCOMES

16



10/17/25

9

17



16/10/25

1

World Scout Centre
Welcome to the

1

Let’s play a game!

I have been to 
a World Scout 

Jamboree.

I have a friend 
in Scouting that 
lives in another 

country.

I want my 
Scouts to go to a 
Jamboree and 
have friends 
around the 

world.

Keep your hands up if the statement is 
true for you.

2
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B.P.’s Dream
of a Permanent Mini Jamboree

3

4
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5

KISC over the years +1M

Scouts

+5’000 

Staff

+115   

Countries
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How do you get involved?

Volunteering 

opportunities

Sponsor a room

Events Trainings 

Become a member

7

Keep in touch!
Scan the QR Code to stay in contact with the World 
Scout Centre:
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Thank you!
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